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MARKETPLACE

TECHNOLOGTIES

Founded by a team of
professionals  instru-
mental in setting up
one of the leading
stock exchanges in the
world & pioneers in
Exchange Traded De-
rivatives.

Leaders in Broker Back
Office Solutions.

First to provide PCM
back office solution

First to provide Cur-
rency Derivatives solu-
tion

First to provide Com-
modities  Derivatives
solution

Back Office products
clear more than 30%
of India's clearing in
Exchange Traded Equi-
ties, Equities Deriva-
tives, Currency Deriva-
tives and Commaodities
Derivatives.

2nd Largest IT Com-
pany in India, in terms
of billing in Financial
Markets related solu-
tions.

Solution Provider in
Capital Market, Deriva-
tive Market, Commodi-
ties Market, Currency
Market.

Empanelled with NSE,
BSE, NCDEX, MCX,
NMCE

Brief History

MARKETPLACE TECHNOLOGIES PVT. LTD. (MT) is a vibrant and agile setup located at Mun
bai, the commercial capital of India. MARKETPLACE TECHNOLOGIES is an established playe
in e-enabling the businesses in financial service sectors.

MARKETPLACE TECHNOLOGIES is a leading provider of cutting edge IT solutions with focus
on Exchange Traded Equities, Derivatives & Commodities markets in India.

MARKETPLACE TECHNOLOGIES is founded and managed by a team of professionals, instru
YSydlrf Ay aSGaGAy3 dzLJ FyR 2LISNIGAYy3 LYRAIQa&
NOLOGIES team is also considered to be the pioneer in introducing exchange traded financial
derivatives trading in Indian marketplace.

MT has a strong team of 75 professionals,
who are well versed in stocks, derivatives
and commodities market exchanges and
broking operations.

Headquartered in Central
Business District, Navi Mum-
bai with owned office space
over 5300 sq. ft. and staff

MARKETPLACE TECHNOLOGIES is one of the strength of 75.

leading providers of software solutions with
a client base spanning across 17 major cities
of India including Mumbai.

Being pioneers in developing browser based solution for Broker Back office operations in
India MARKETPLACE TECHNOLOGIES are the top Broker Back Office software providers in the
country.

Software offerings include products, solutions and services for Exchanges, Intermediary
Broking Houses and Merchant Banking Operations in India and Overseas.

MARKETPLACE TECHNOLOGIES is among the few companies in its space, following stringen
quality and information security standards.

MARKETPLACE TECHNOLOGIES has emerged as a market leader within 3 years of its exis
tence.

Products from MARKETPLACE TECHNOLOGIES cover the gamut of services that are core tc
Equity, Derivative and Currency Markets.

* Trading & Risk * (rder Routing, * \lealth Analyzer ' » Consultancy

Management Watching§ * Payment Gateway « VebInterfaces
* Clearing & Settlement Managerert » Digital Signature & * ProcessManagement
* Depository Participat | * RiskManagemert Emailing

Back office » Surveillance » Change § Release
o NBFC Back office * (learing & Settlement Management

* |PO Application
processing

» Corporate Bond
Reporting

Broking

Solutions

Exchange
Solutions




Brief History

The capabilities of the MARKETPLACE TECHNOLOGIES are equally in the financie

domain and in the latest technologies.

Domain Expertise

Technological Expertise

Application & IT Services

Services

Market Microstructure
Market Operations
Transactions Processing

e Online

e Offline
Trading
Equity
Fixed Income °
Derivatives C
Commodities .
Currency o
Synthetics

Regulatory Framework
Risk Management
ValueAt-Risk

Web Designing

Java, J2ME, VB, VC, ASP, C, C++, .NET Technel-

Consultancy Services
Our consultancy services broadly span across
Strategy,
Scoping,
Sourcing,
Execution,
Advisory &
Turnkey projects.
Technology Consultancy Framework
Services
Development of strategy for-sansformation
Settingup business, technology, and transact
frameworks
E-Enabling the enterprise applications, and syst
, integration
CRM
Creation of portals, -enarketplaces,
storefronts
IT Infrastructure consulting
Application selection, deployment and managem
Systems reengineering
Custom application development
Application enhancements
Workflow design, interface and integration
Usability testing and validations
Legacy applications and systems integration
Data warehousing and mining
Applications support
Disaster Back Up and Recovery Planning
Managed Hosting Services:
Facilities Management
Managed Service for Market Places
Managed Service for Email, Calendar, Chat
Managed Service for Office Automation Requ
ments
Digital Identity and Website Maintenance

ogy

Databases: Oracle, DB2, MS SQL, My SQL
IBM Websphere, BEA Web Logic, LDAP, Linux
Perl

Clarify CRM System

Provide endto-end customized service
Close Customer Interaction

Feedback Incorporation & Rapid Application
Deployment
Parameterized Approach broadly adapted to
managed Change Requests
Quick Turnaround Time

Endto-End Capabilities in
Exchange
Financial Services
Outsourcing; KPO/BPO
Clearing and Settlement
Custodian
Technology

e Products

e Services

e Solutions

-~

MARKETPLACE

T ECHNQOLOGIES
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MARKETPLACE

TECHNOLOGTIES

Our Valuesc¢ The
key to our success

e Treat our clients the
way we would want to
be treated

e The client comes first

e Strive to provide bug
free software

e Take our targets seri-
ously

e We are all Business

Partners

e Company Performance
over Team Perform-
ance over Individual
Performance

e We Respect the job we
do

Shared Rewards

e We LEARN together;
We WIN together;
We FAIL together

e We do not protect
under performers;
we guide them to
realize their poten-
tial

e Company Perform-
ance over Team
Performance  over
Individual Perform-
ance

Our Strengths

Brief History

e Systems reengineering

A team of 75 dedicated people ery Planning
Effective & Efficient Project Management

: . . Domain Expertise:
Core team experienced in setting up and operating
2yS 2F GKS 62NX RQa
Core Team pioneers in introducing exchange traded Market Operations
Transactions

(Trading)

financial derivatives to Indian market place .
Capabilities to handle Ghine Real Time Surveil-
lance for Brokers, Exchanges and Regulators e Online
Top officials have been instrumental in setting up en Offline
-line surveillance division of a Large Exchange. e Clearing & Settlement
Trained Personnel in various countries including dJS Institutional

Commodities Exchanges and Stock Markets e Retail

Work Experience across industries including Tele- Professional Clearing

com, Petrochemicals, Education, etc. e Equity

Market Leadership in Back office Software e Fixed Income
Exchange Relationships e Derivatives

High Credibility e Commodities

Latest Technology e Currency

Scalability e Mutual Funds
Flexibility e Regulatory Framework
Reliability e Risk Management
Direct Selling

Remote Support

Diversified Client Base

Not in Competition with Exchange

Expertise in technology

Online Transactions Processing

Data warehousing and mining

Web Designing

Java, Ajax, VB, VC, ASP, C, C++, .NET Technology
Databases : Oracle, DB2, MS SQL, My SQL

IBM Websphere, BEA Web Logic, LDAP, Linux, Perl
Clarify CRM System

e Disaster Back Up and Recov-

LINE ¥ A BaketMicrashucture EOK I y 3 S

Processing



Products Presentation

Y

other users across the financial markets. MARKETPLACE

Products from MARKETPLACE TECHNOLOGIES service Brokers, Excl

TECHNOLOGIES
Broking Solutions

[ [ ! {idaBrowser based Clearing and Settlement System and a

ST Complete Broker Back office Solution for Large and Medium )
S CLQSS a0IfS oNRlAYy3d K2dzaSaod upnedBrokingaSolutiorssii i t A a |
in its space.
| | | | | Fir{{n
{ t ! wi¥atmultiexchange, mulicompany, multisegment Win- . |
dows based solution designed to deliver excellent Value to ,_t--\'-"',/. N { t! wYmn
small and medium sized brokerage houses dealing with retail * /="' '~ CII { ¢w! 59
as well as institutional clients. ' myIPO
Fun
FasTrada is a powerful real time trading solution available aeSec und
v both CTCL and Internet Trading platforms, which allow iMiarketWealth
EASTRADE user to watch market prices and execute orders in multiple
) exchanges and markets instantaneously with real time price
streaming.
mylPOis a Web based IPO system which enables brokefacity- o Exchange Soluti
tate online application by clients with a Payment Gateway & 44 | IPO
Back office interface.
a L't {u
TP {{n
D-MAT s an effective solution for all back office needs of dep03|-
tory participants for both NSDL and CDSL. It is a centralizedV L/ { n
D-mat DP Back Office solution to manage DenRemat, Daily
Transactions, Pledge & other DP Back Office activities.
/I LewpgKhy Aa |y AyuSttAazaSyasz OS dza S

S R

erational needs related to the maintenance of client records.
It is an integrated software solution which provides the capa-

bility to handle multiple companies and entities in a complex L . S t ! n
hierarchy with a single user interface. ‘Gf)lﬁ X >
S{LDbwmx
| _ CMRM
eSecFunds a Complete Back office solution for NBFCs to enable
- _ client funding management and delivery management. Its
@ sLiruliu thin client technology uses Activ¢ and ASP as Browser

based front end & MSSQL as RDBMS.

MarketWealth, a Portfolio Management System (PMS) is our up-
coming product which tracks and monitors investments, cash
flow and assets, through live price updates. Displayed in rei pMarketWe alth
time, it is the most ugo-date and precise indicator of your
net worth.




Products Presentation

o

MARKETPIACE other users across the financial markets.

Products from MARKETPLACE TECHNOLOGIES service Brokers, Exchanges :

TECHNOLOGTIES

Exchange Solutions

Broking Solutions

/ [ | { { n du a! t {ista powerful platform for Exchanges that enables Order
’ - Matching along with Risk Management, Broadcast and Indices
{t! wYunu r’cqu?-Pn—AI:Se Creation capabilities.
Cl{¢w! 59u
myIPO
eSecFund eCLAS® a complete Exchange Back Office Solution. eCLASS u--=
MarketWealth Thin Client technology using Acti¥eand ASP as Browser ,CI_HSS
based frontend and MSSQL as RDBMS. -4

BRICS a Web based integrated clearing & settlement software solu-
cs tion for corporate Bonds & Reporting Platform with a facility to
transfer funds via RTGS.

Exchange Solutions Bﬂ

T

a!lt{nun
S/I['{{xn

wL/ {u

E-Enablers
eEnablers St | &s awpowerful real time Payment gateway solution which
Pa,y allows the user to transfer, block funds on a real time basis.

St! . »u
S{LDbwn
CMRM e{ A 3 ythe Rigital Signature Module facilitates encrypt-

ing, digital signing of documents, emailing Contracts, Ledg
ers & other reports to clients and also stores the images for
records.

CMRM,the Change and Release Management systemhigtay con-
figurable workflow system that can be used equally to track and
close internal service requests as it can be used to service cus-
tomers.

i



Technology Platforms by Product

Products from MARKETPLACE TECHNOLOGIES service Brokers, Excl
other users across the financial markets.

Product CLASS

Application ASP, ActiveX

Database MS-SQL 2000 / 2005 .
Operating System Windows 2000 / 2003 @ (1 ASS
Language VB, JavaScript

Platform Browser

Product SPARK

Application VB, ASP

Database MS-SQL 2000 / 2005 S
Operating System Windows 2000 / 2003 mws =
Language VB, JavaScript

Platform EXE, Browser

Product FASTRADE

Application JAVA [ AJAX |/ C

Database DBIndependent >
Operating System OSIndependent ¢ FASTRADE
Language .NET, JSP, J2ME

Platform Browser, EXE, PDA/Mobiles

Product CITRUSIMAT/MARKETWEALTH

Application ASP.NET

Database MSSQL 2000 / 2005

Operating System Windows 2000 / 2003

Language NET

Platform

Browser
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MARKETPLACE

TECHNOLOGIES

Partial List of Clients

B Amibit Capital

G)Anagmm

ANANDRATHI

E angeltrade

P& Avendus
% BARCLAYS

WEALI H

.

L]
BRICS
lL“-»I
W BNP PARIBAS
===

@CSE

THE CALCUTI £95K EICHOE

™ Fullerton
"f;‘ii -ulle n

{’ICJ'CI_' direct.cc

AllsFS
INVESTSMART

JM FINANCIAL

WKARVY

Bringing sty nance and pecgie bgetter

K RChc:ks:ey}\'x'\

M Giobal

[

RELIANCE Merey

@\S_h arekhan

= 1

2. ] SwAstika
>

srsremaTis

CoimbatoreCapital c

Market / Territory Segmentation

MARKETPLACE TECHNOLOGIES is a focused
player in the niche broking and exchange max- .
ket segment covering trading on Equities, C r-ur Back Office Products
rency, Commodities & Derivatives. .

y JTU{{un FyR {t!wYn
Primarily, the segmentation is in terms of sol[p-argj 30?? Of, I'ndlaEs Cl_e,a”an n E)fchange
tions provided for Broker Participants (Tradi ade 9“'“_65' quities erlvz?\t'lves, ur-

fgncy Derivatives and Commodities Deriva-
ti

238

& Clearing Members) on one hand while pal
nering with Exchanges on the other.

Our products and services include the Equ{t [ P{{n A& dz@asR o6& {lNBS

Stock Futures & Options, Commodities & CUt- Ret?'ll (gnhn;;?;Offllne) I?S yvell as ITSS,'
rency Futures segments. tutional (Indian & Foreign) business in India.

MARKETPLACE TECHNOLOGIES has creatéiNF 88 F T T GKS Odz@d2YSN

forte in the Indian Financial Markets with gloret an 5_m|II|on transactlops are proc-

clear focus on Broker Participants & Exchang§§.sed daily in the Cash & Derivatives Seg-
ments.

While MARKETPLACE TECHNOLOGIES has a N .

prominent position in the Broker Participant hdzNJ LINE RdzOd /_ [P {{n

Segment, its potential as a preferred Exchang%4000 branches and franchisee outlets

partner has not been fully tapped. However, it

has partnered with prominent ExchangesISE,

BSE, NCDEX and CSE.

a dzLJL.

Exchange Partners

In large broker back office segment, our Badkorporate Bond Reporting
2FFAOS {2FG6FNB /[ !{ {aﬁakﬁYgﬁaﬁ@fﬁdeé'%

top 20 Brokerage Houses in the country. i‘oie(;gegsgés é;ggrporme

Boty Stock Exchange

35E 7

Broker Back Office market in India is a very frags,«ed in tandem with NSE &
mented market with very large number of smalg\vmpa for providing Corpo-
players put together accounting for large numrate Bond Reporting Solution

ber of installations.

NSE

National tock Exchange of India Limited

Implemented
Our financial market products & services ar©rder Management System at
used by many of the big players in the markedCDEX
which is apparent from the partial list of our
clients as shown.

NCDEX

Calcutta Stock Exchange Front
Office & Back Office Integrated
with BSE Mumbai

@CSE

THE CALCUTTA STOCK EXCHANGE

(&) St securities Ltd
Product Name No. of Clients
SPARK 410
e-Sign 22
D-Mat 8
FASTRADE 12
CLASS 13
Exchange Solution 3
Total 128

No. of Clients Also Empanelled with
B SPARK s )
DGC?

le—ﬁgn ey G R b el

O e (A
N FASTRADE
N CLASS

Exchange Solution

NMCE




Customer Satisfaction Data

Y

ifWe have been working very closely wi Tec
Web Based Broker Back Office SoftwarMARKETPLACEjave
Web Based Broker Back Office Solution for the past Three Years and have found T E C H N O L O G 1E

S

them to be reliable, user friendly, robust and scalable. In this period the service .
offered by Marketplace Technologies Pvt. Ltd. has been excellent and prompt. Treat Clients the
We would be happy to recommend Marketplace Technologies services and wish way we would like
them the very best in their future end§pFeiRitéd ©
K. N. Ramanatha
CEO, BgSE Financials Limited

We communicate daily

with the Client
iwWwe have been using Marketplace Techn ¥¢dpyhatigbespior t d.
tensively used across our branches and end clients. Marketplace Technologies Pvt. the client; not what is
Ltd. has helped us in our business by providing high quality product and technical ~the easiest
services. We have been using their Web Based Broker Back Office solution for
the past 3 years and have found them to be reliable, user friendly, robust and scal- i
able. They have been very supportive, their approach and understanding of the 2 S alt uAa¥é K /£ A
capital market business has been impressive, which has significantly helped usin Y SSR FA N& ARS (K
achieving our objectives. 0 Client a good, fair deal
Sunil Nyati
Managing Director, Swastika Investsmart Ltd.

We do not try to maxi-

mize shortterm profits

at the cost of an endur

ing relationship
ifiWe have been using CLASS Web Based Back Offic S ft we

i
B ker

CLASSE Web Based Application is being extensi vl use
Branches and users for Back Office Settlement operations and found to be satis-
factory to our expectations. Building great Client
Govind Chavan relationships take time;
CEO (Officiating), ISE Securities & Services Ltd. all the more reason to

cherish the existing

relationships

[t

Marketplace Technologies Private Limited, Mumbai for the Futures & Options
segment and Commodities segment since 2006 and for Cash Market segment and
Depository Participant Back Office since May 2008.

We always look for
ways to make it easier

We found the CLASS Back Office Software more reliable and user friendly. The

services extended by CLASS team are prompt and excellent. We strongly recom- The Client comes

mend CLASS Back Office Software for brf'P{“ ng oper
Irs

Venkateswaran B

Executive Director, Coimbatore Capital Ltd.

t
t ns.
We always share fu-
ture software develop-

ment plans & product
roadmaps with existing

AThis is to certify and hereby statel®Mhat ¢the



Professional Services & Customer Support

o

The Customer Support structure includes teams involved in Product Implementation as well

MARKETPLACE as regular dajo-day support.

TECHNOLOGTIES . o
: Implementation & Support Teams are created for specific or group of products.

PRODUCT Implementation & Support Heads report to Product Heads.
. Account Managers report to Implementation & Support Heads and they
IMPL & SUPPORT oversee specific product implementations as well as dedicated support for

HEAD

fAPS Ot ASyd &arAiGS&s vz2adte Ay (GKS vyl

v h 4

ACCOUNT aucenren | A Call Center setup is parallely managed by the Implementation & Support
MANAGERS I SFR FYR aSNWAOS&a LINRPOGARSR o0& (KAa&
; 1 ! L2 NI € @
IMPLEMENTATION SUPPORT CALL CENTER
CHAMPIONS EXECUTIVES EXECUTIVES

Support Structure

Support is managed for all clients through a thied SNJ & (G NHzOG dzZNB d dat NR YT
provided by the Relationship Manager (RM1) assigned to the client.

Account Service
Support Support { SO2yRINE adzLJLI2 NI AdSd a! O02dzy i {
tionship Manager (RM2) as well as the Account Manager

Client Support

I GKANR fS@St ¢{SNWBAOS { dzLJLI2 NI ¢ 7
Support Head. At this level the overall service promptness standards
are ensured.

Relationship
Manager (RMa1)

The Secondary Relationship Manager (RM2) and Account Manager
interact directly with the Implementation & Support Head.

From a service scope perspective, clients can opt for one of two levels of support.

. Level 1 Support, Standard Software Maintenance
Level2 This includes:
LSSt 1. Standard Version Upgrades / Maintenance Releases
O site support during 2. Troubleshooting basic / usage issues (Helpdesk)
business hours Y Level 2 Support, Standard Software Maintenance PLUS Business

+

Level1 Hours Support
Standard Version Upgrades | L. ]
Maintenance Releases This includes:

Troubleshooting basic/usage | 1. Level | support
issues {Helpdesk) . . .
2. Onsite support during business hours

Technical & functional support is available 8 hours a day, 6 days a week.
Support staff is available on call 24x7.



Facility Management Services

We manage erndio-end infrastructure setup and operations.

MARKETPLACE

o . ~_ Infrastructure
TECHNOLOGIES
This includes server room setups, network management,
client applications, hardware peripherals, operating soft-
IT Helpdesk Services ware, device drivers, antiirus software and any other @
« Callmanagement userspecific software. —
+ Assetand inventory YT E—
management ) ) ) o ] i Sill
« Client recovery services Our services include installation,-istallation, configura-
* Vendor management tion, dayto-day support and troubleshooting.
DataCentre Operation
Services Support
» Network administration Problem alerts are received through a ticketing system and categorized by problem area as
- skl sl well as severity. This ensures attention from the right resources and on priority, where es-
* Security administration .
* Database administration sential.

+ Databackup

« Applicati . . .
pplicetion support The root cause of problem is traced and reported while correcting faults.

A workflowbased process ensures that defined TAT are met.

End-userSupport Services ) . . . .
Trend analysis and reporting of recurring problems are provided as useful inputs for correc-

- Desktspa’ laptop tive and preventive measures.
operations . . . . . .
+ LAN management Troubleshooting guidelines and Information bulletins are provided for reference as well as to
* Peripherals support enable the users to take action independently.
¢ Mail management
* Antivirus
* Client desktop Security
application —Installation . . .
and configuration Security being of paramount importance, all measures such as

Anti-virus software, firewall protection, security patches, etc. are
implemented and maintained.
Network security Measures include:

Server security e Disinfecting and securing client machines
Application security

\h

e System recovery from hardware crash
e Disaster recovery program management

Delivery Methodology C |
- onsultancy

Our consultancy services include:
Screening proposals for replacement or repair of infrastruc-

Service Service ) ture Components
/ [Engagement -/ { Charter | =/ [ Plans L@l cion:Off . . .
/ Comparative analysis of competing proposals
v »‘ Monitoring fulfillment of warranties and service contracts
Milestone Environment Reviewing AMC and service effectiveness

Reviews

Continuity - { conditioning

\_{ Execution |

Verifying internal change and maintenance programs



Delivery Methodology

-~

MARKETPLACE TECHNOLOGIES follows project management methodology for it
implementations as well as professional services.

MARKETPLACE

Product Implementation / Project Management TECHNOLOGTIES

All product implementations and professional service projects are monitored by a designated
Account Manager / Project Manager from MARKETPLACE TECHNOLOGIES. We are all

Business Partners
A Technical Lead / Implementation Engineer is assigned for software implementations.
If required, an orsite coordinator is assigned in order to ensure that the project movg§e should know our
ahead efficiently without any show stoppers. Business best. We

R2y Qi ySSR 2 W& dzf |
Scope & Schedule Control to tell us what to do.
Scope and Schedule Control are managed through the following documents:
Preliminary Scope Statement L N T .
Project Schedule ;_:n:ef S S OK U S NDe
Daily Status Reports Eliminate bureaucracy
Acceptance Sign Off (For each milestone in the project schedule)
Change Management Cut waste relentlessly
Change Requests are maintained by MARKETPLACE TECHNOLOGIES in a Change & Request

] 2

Management (CMRM) system and allotted a CR Number. The entire process of requirement

analysis through development is managed in CMRM through workflows. The CR Numﬁve(fbgls‘gt;isdeg;r:&hat

quoted in all internal & external communications regarding the change request. other way around

Change Request analysis documents are pRelease Management

vided by MARKETPLACE TECHNOLOGIRE&letses are sent to the testing team, which

its clients and these include: deploys and tests the same on the test envi-_. .

1. Detailed change description ronment. Successfully tested releases arézIrSt to deliver

2. Impact analysis then sent to the clients for testing on their

3. Effort Estimate (Man Days) test environments. The frequent changes

4. Cost Estimate in the regulatory
Version Management framework of Indian

Development VSS is used to maintain the version integrit%ﬂeagsisbcée;‘ﬁztznﬂy

Development follows the Software Develognd change history. In case of MARKETPLA%E[une A e

ment Life Cycle (SDLC) Model for changeSTECHNOLOGIES products, single copy of tb?namics

existing products. Development Analysis amdrsion is maintained for the Core Engine of

Delivery includes the following: the product including Masters, Processes, and

1. Feasibility Study / Impact Analysis Entry Screens & Reporting. :;2: Iggzrfoogl:;ﬁﬁse;

Design . . L be first in responding
Code Generation Pttt OKFy3Sa 2F UKS T g cotpiancd ezt
Unit Testing dzOG W. 4SS +SNEAZ2Y | Lipiteiredtd & aur cli-
Version Maintenance (Maintained ithe common version source code as main€nts.

VSS) tained in VSS.

6. Package & Release (Standardized Re-

lease Notes)

B2Q
NRA &S

ok wn



. ' Organizational Structure

MARKETPLACE

TECHNOLOGIES

BOARD OF DIRECTORS

s> - == 1———«\,————) 1————~v————> 4——-\

[ smesa |1 [ |

| | varemn | | FUNCTIONAL & OPERATIONS SUPPORT SOFTWARE / TECHNICAL | SUPPORT FUNCTIONS I

[ | | |

| | CLASS FASTRADE SPARK OTHER CLASS FASTRADE SPARK OTHER FINANCE S ADMIN HR

SALES HEAD | faccounts |
| | | |
| I | |
Product Product Product Product Development| [Development( [Development( [Development

| I Head Head Head Head Head Head Head Head | | L i |

I | | |

| I

|| smesteav | IMPLEMENTATION & SUPPORT TEAM DEVELOPMENT TEAM 1 TEAM MEMBERS J

N /\ ______________ S \ ______________ P /
The organizational structure is largely prodibetsed and the core functions of Implementa-
tion, Support & Development have team members assigned to specific or group of products.

Target Oriented

The Sales Function streams across products with a flat hierarchical structure comprising of
the Sales Head and the Sales Team.

Make every moment count
Business Support Functions namely Finance & Accounts, Admin & Human Resources cur-
rently share resources both at Manager & Team Member levels.

Take our targets seriously
Research & Development

The Research & Development function involves both the Product Team as well as the Devel-

Remind ourselves of our OPmMent Team.
targets daily

HEAD - R&D

Always set a Date and ! ' i
work backwards from it

Product Heads Development Heads

Convert our targets into a v v
set of smaller achievable _

Business Analysts Development Team
goals

The market research and feedback process for product functionalities is carried out by the
Believe that only achievingPrOdUCt Team and for this purpose, the product team interacts with the Sales Team. Regula-

our Targets will give us  tory changes are also tracked by this team.
success in our KRA

The Development Team is responsible for keeping a finger on the pulse of new technologies

Dream big; we may not and security standards.

achieve stiff targets every

GAYS o0dziz ¢ KBeyPragd&t Magager ridgesdetween the Functional & Technical Teams to chalk out the

time to celebrate product roadmap so that incorporating of newer functionalities can be planned, rolled out &
managed.



MARKETPLACE

TECHNOLOGTIES
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RELIANCE Money

e

[
= g S

E—
RELIANCE Noney

Business Need

e A single back office
application for han-
dling clearing and set-
tlement across various
exchange segments

e A solution that is
highly scalable

e A solution that can
handle high growth in
facilitating views to the
customers and
branch / franchisee
network

e Ability to handle high
volumes

e Centralized and en-
hanced processing
feature which includes
centralized Risk Man-
agement of the Client
across segment

Ve ~

{eaus

Y LYLX SYSYGl GAaz2y

Case Study

al N] SGLX FOS ¢SOKy2f23ASa LINPOARSA

G|

Software for Clearing & Settlement across all segments to RELIANCE MONEY

About Reliance Money

RELIANCE

Anil Dhirubhai A

) (LASS

Testimonial

mbani Group

Reliance Money, is part of the Reliance Anil Dhirubhai Ambani Grou
It is a comprehensive financial services and solution provider provid-
ing customers with access to Equity, Equity and Commodity Derive
tives, Portfolio Management Services, Mutual Funds, IPOs, Life ar
General Insurance and Gold Coins. Customers can also avail Loa
Credit Card, Money Transfer and Money Changing services.

The largest broking house in India with over 2.5 million custo
and a wide network of over 10,000 outlets and 20,000 touch poin
5,000+ locations. Reliance Money endeavors to change the Wéyjith the specific goal of per-
vestors transact in financial markets and avails financial services
average daily volume on the stock exchanges is Rs. 2,000 crore
resenting approximately 3% of the total stock exchange volt

formance improvement in the
system along with smooth appli-
cation & data migration from
the existing system Match
(provided by FT) to be replaced
oe [ [!'{{nX GKS

SOLUTION
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Office Solution at Reliance Money for all segments including: note of appreciation to the Mar-
ketplace Technologies team
upon successful completion of
the project. The extracts from

this testimonial are given below:

NSE Capital Market
e BSE Capital Market
e NSE Futures & Options Market
MCX Commodities
e NCDEX Commodities
e NSE Currency Futures
NMCE Commodities
I ['{{n KIra 688y O2y¥FAIdzNBR
for a customer across multiple exchange segments. The chal here that the features of this

that Marketplace Technologies faced was to ensure smooth tr .
) ) o ) ) ) Software are user friendly and
tion from their existing system Match (provided by Financial T

G2S
Class Software in our Organiza-

tion for the settlement process-
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¢ SOKy 2t 23A SBidkerABd of Reliance Money have giver/ al ! {
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i 2ing. We would like to mentionf A T S|

y2t23A8a0 G2 /[!{{n 6KAOK ¢} thedevelopmentieam hasbeen, s ( ¢
precision. very proactive and enthusiastic

' 3AY3 /[!'{{xn GKSNB KFa o688y in implementing the whole Pro—NJl Lo f
processing more than 500,000 trades on a daily basis. ject. We are also happy with the
JI1{{%x Kra 088y O2yTAIdNBR s crormance of the Software ;.
the market segments to the clients, branches and franchisees v considering our large customer

has empowered the entities to get a complete view of theiractivio &S | YR RIFAf & +2f d

done in the Indian Markets.



System Integration {Box)

Case Study

MARKETPLACE

e Marketplace Technologies successfully completes the System Integration

Project 1Box, for ICICI Web Trade Limited.

Username |
L

About ICICI oy

““““ = Login Close
. T T i T o @

ICICI Web Trade Ltd. is a trading member of NSE and BSE and S Compilation D : AN 16 2008
leading brokerage house in Retail Segment in India. They are piOfmimemie
in Online Trading in Indian Capital Markets. ICICI Brokerage Ser % "me '
Ltd. is trading member of NSE and BSE and is a leading brok{
house in Institutional Segment. FlePeth  [Ee

User Name [a)f

Business Need
The existing setup in ICICI of both the brokerage houses was as follows:

ICICI Web TradeCatering to Retail clients and usingMatch for Back office
ICICI BrokerageCatering to Institutional clients and using TR&8cision for Back office

It was planned to merge the Stock Broking entities in the Exchange but the existing setup & Operations
would continue to run separately for the Institutional and Retail segments. It was not feasible to mi-
grate to single back office software because of huge customizations already carried out in the respec-
tive systems. The need was to integrate the multiple systems.

The Integration exercise was to be completed fast and with minimum infrastructure cost.

Solution

The successfully integrate the existing systems it was necessary to create an intermediate layer which
would be called asBOX. This layer would be the channel for interfaces between the Exchange & the
back office software of each cliesegment.

Highlights

The system integration project
was successfully completed
within a short span of 15 days.

For the files received from the Exchange, they would upload first in the proposed integration layer and
this intermediary layer would generate two files separately for Retail and Institutional broking firms for
their respective clients/user ids as maintained in the masters. For the files to be uploaded to the Ex-
The Intermediate Box was de- .pange hoth the Retail and Institutional Back office software would provide the file8®XI The
veloped for the system intégra- ytermediary layer would then consolidate the data in the two files and generate a consolidated file for

tion project using technology upload to the Exchange.
which eliminated the need of a

database, hence being the
most costeffective solution for
the client.

Application executable will be accessed by the authorized user of the system only. The access rights for
the file paths of the Institutional and Retail systems for the output files will have to be controlled at
the file system level. The standard audit logs for the process will be maintained date wise.



